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Keeping our precincts clean and neat coupled with assigning police to more foot patrols 

will help eradicate crime in our communities. 
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7. Community Policing Forums 

8. Business owners 

9. Children 

10. Private security companies  



Joburg’s Weltevreden Park residents fix potholes themselves for R10k 

Because the Joburg Roads Agency has been ‘socially distancing’ from the community for the last year. 

By Ciaran Ryan 16 Apr 2021  00:01 

https://www.moneyweb.co.za/news/south-africa/joburgs-weltevreden-park-residents-fix-potholes-themselves-for-

r10k/ 

If you’re a Joburg resident, you might have noticed the untended potholes in the area where you live. 

The Panorama Residents Association (PRA) in Roodepoort to the west of Joburg says it tried every avenue to get the 

potholes in its area fixed, to no avail. Despite escalating their complaints up the chain of command at the 

Johannesburg Roads Agency (JRA), the potholes multiplied, until it became too much for residents to bear. 

They complained of buckled wheel rims until they could take it no longer. 

The association realised the JRA wasn’t going to get to the job any time soon, so it took matters into its own hands. 

For the princely sum of R10 000, the PRA went out and bought one ton of pre-mixed tar and got some local residents 

to volunteer their time, while a local company EC Security provided a machine and labour to compact the tar. 

Oddly enough, a day after starting their volunteer project, the JRA must have read about it in the local Roodepoort 

Record, because suddenly it sent out a team to start mending potholes in the area. 

The PRA is responsible for the area bounded by Jim Fouché Road, Hendrik Potgieter Drive, Tennis Road, JG Strydom 

Drive and the N1 highway. 

Chair Dave Baxter says the association is funded by R250-a-year membership fee, which is used to clear overgrowth 

near sidewalks and green areas, mend fences in public spaces and, now, to fix potholes. 

This does not include a 64-strong volunteer force involved in local community policing to keep crime under control. 

‘Broken window’ policy 

Baxter has been monitoring crime stats in the area for years and says these combined efforts have resulted in a 20% 

drop in local crime rates. “The Covid lockdown certainly helped because everyone was under curfew, but we have 

found that keeping the area clean and neat also helps keep crime away.” 

Baxter and his fellow PRA members are strong advocates of the ‘broken window’ policy which is credited with 

reducing crime in New York City during the 1990s by addressing minor infractions such as loitering and public 

drunkenness. 

In other words, fixing broken windows creates a sense of order which makes residents feel safer, whether or not 

crime rates are actually reduced. 

 

One of the authors of the ‘broken windows’ policy, the late George L Kelling, discovered that putting police on foot 

patrols, rather than in vehicles, also creates a sense of safety and wellbeing. 

Community policing 

SA has experimented with community policing forums, and some still exist around the country, but many areas are 

now policed by private security firms, in part because of an overstretched police force. This study also suggests that 

the police have some work to do to build public trust. 

Community policing has made a robust comeback, with the support of the PRA and its 12 neighbouring residents’ 

associations. 

The Honeydew Community Policing Forum is headed by 67-year-old real estate businessman Jon Rosenberg, who 

has built a 64-strong volunteer force that patrols a large area to the north and west of the city. It is this ‘eyes and 
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ears’ on the ground that has reduced crime by an estimated 20% since the volunteers started patrolling the streets. 

It also provides victim support when needed. 

Rosenberg says community policing forums fell into disfavour in parts of the country due to cowboy-type behaviour 

among some volunteers. 

“We are there to assist the police and report suspicious behaviour when we spot it. Our volunteers are kitted out 

with uniform shirts and jackets, and soon we will be providing bullet-proof jackets. Unfortunately, the criminals of 

today are often armed and think nothing of shooting a member of the public, so we have to take steps to protect 

ourselves.” 

That’s one example of local residents taking back their streets. 

Parallel service delivery 

As Moneyweb previously reported, Free State residents of the Lesotho border town of Ficksburg have started to run 

a parallel local government because of the perceived ineptitude of the local municipality. Funded by residents and 

local businesses, they send out teams each week to clean up litter and clear overgrown brush from the side of the 

road. This had the effect of driving criminals, who had taken sanctuary in the overgrown brush, out of the area. 

The Institute of Race Relations (IRR), under its #StopCitizenAbuse campaign, has adopted the PRA programme and 

wants to see similar campaigns being replicated across the country. 

Says Amy-Claire Morton, spokesperson for the #StopCitizenAbuse campaign: “The IRR encourages communities 

either struggling with getting their municipality to attend to infrastructure and service delivery, or taking the 

initiative to fix things themselves and thereby acting to stop citizen abuse, to reach out to us.” 

She adds: “Doing so will enable us to use such examples to inspire other communities and arm us with the real-life 

examples of citizen abuse that will help to put pressure on the government.” 

  



CRIME PREVENTION, PARTNERSHIP POLICING AND THE GROWTH OF PRIVATE SECURITY: 

THE SOUTH AFRICAN EXPERIENCE  

ANTHONY MINNAAR 

https://www.ojp.gov/pdffiles1/nij/Mesko/207977.pdf 

As with worldwide trends for the private security industry South Africa has also experienced rapid growth in this 

industry. Additionally among the issues associated and being debated around this growth have typically been about 

negative perceptions of the private sector industry inter alia: claims of corruption, fraud, incompetence, gross 

misbehaviour, staff having criminal records and complicity in civil violence. However, there has been very little 

research (or major inquiries, such as are common with the police) to establish the extent of crime or misconduct 

within the private security industry, especially in comparison with other occupations. Existing research and published 

studies do indicate that there are problems, although the magnitude is unclear. A further critique against the private 

security industry has also centred around perceptions about their replacement of conventional policing where 

governments have ostensibly allowed these services to run down, i.e. only the wealthy are able to afford their 

services. 

However, much of the criticisms of impropriety within the industry too readily blame the whole industry 

indiscriminately. In addition, some of the accusations are driven by the self-interest of police officers trying to deflect 

efforts by private security companies to enter their (policing) domain of operations. Part of the criticisms has also 

dealt at length on the need for regulatory models for the provision of security by private sector companies. 

Furthermore, a central issue in these debates has also been that of the extent to which private security has impinged 

on the traditional domains of public policing and the debate has increasingly looked at how private policing can be 

outsourced as either a public service provider of security or in partnership with local police perform some of the 

functions of regular policing. In South Africa there have also been ongoing efforts by the authorities to increase the 

regulation of the industry but this has met with considerable resistance or reluctance from the private industry. One 

of the problems has been in defining the parameters of powers that can be delegated to private security officers in 

any crime prevention policing operations. This paper is an examination of various aspects of this debate, in particular 

the growing infiltration into traditional policing areas of crime prevention, the associated outsourcing of such 

services, the concept of partnership policing, and traces some of the growth in service provision directly linked to 

crime prevention as opposed to merely offering a commercial (paid for) private or personal security service 

  



Crime Reduction through Foot Patrol 

Extract from “Engaging Communities One Step At A Time” 

https://www.policefoundation.org/wp-content/uploads/2016/09/PF_Engaging-Comminities-One-Step-at-a-

Time_Final.pdf 

 

Early research suggested that foot patrol was ineffective at reducing levels of crime. While an evaluation of foot patrol 

in Flint (MI) found crime reductions of 8.7% for foot patrol areas (Trojanowitcz, 1982), other studies found foot patrol’s 

effect to be negligible. Both the Newark Foot Patrol Experiment, conducted by the Police Foundation, and an 

evaluation of Boston Police Department’s 1983 Patrol Reallocation Plan failed to uncover any reductions in crime 

associated with foot patrol (Bowers & Hirsch, 1987; Kelling et al., 1981). Similarly, other studies failed to demonstrate 

support for an effect of foot patrol on levels of crime in other regions (Esbensen, 1987; Esbensen & Taylor, 1984). 

Despite these early findings, researchers continued to consider the effectiveness of foot patrol on levels of crime. As 

place-based policing – which focuses policing efforts in areas of high crime concentrations – gained traction, 

researchers concluded that a focus on smaller places might allow patrol functions to alter the deterrence equation 

emphasizing the certainty of detection to reduce crime (Durlauf & Nagin, 2011). Still, others asserted that place-based 

foot patrol might aid enforcement efforts in other ways. Officers on foot patrol working small areas are more likely to 

become familiar with people, and increased familiarly might improve communication resulting in greater exchange of 

information needed to prevent crime (Groff, 2013; Trojanowicz, 1984).  

Guided by place-based insights, directed foot patrol efforts in crime hotspots were undertaken, and the Philadelphia 

Foot Patrol Experiment established through a randomized control trial that targeted foot patrols in violent crime 

hotspots can significantly reduce violent crime through a deterrent effect at the micro-spatial level (i.e. street 

segments and intersections) (Ratcliffe et al., 2011). Additional work provided support for the effectiveness of foot 

patrol at reducing violent crime in Newark (Piza & O’Hara, 2013). However, subsequent analysis of the Philadelphia 

Foot Patrol Experiment indicated that, while foot patrol reduced violent crime by 23% compared to areas without foot 

patrol (control areas), none of the foot patrol beats exhibited residual deterrence after the experiment ended (Sorg et 

al., 2013). Further, attempts at replicating the findings in Philadelphia through a second foot patrol intervention 

implemented as part of the Philadelphia Police Tactics Experiment failed to produce evidence of a similar effect on 

crime (Groff et al., 2015). However, as Groff et al. (2015) notes, these differing findings may have been the result of 

differences in implementation between the two studies. In the former study, foot patrol officers spent twice the 

amount of time in hotspots and engaged in significantly more enforcement activity, compared to control areas, than 

foot patrol officers in the replication study, leading Groff et al. (2015) to conclude, “the effectiveness of [foot patrol] 

is contingent on the timing and duration of [foot patrol] and on the activities undertaken by foot patrol officers” (p.45).  

More recently, an experiment conducted in Peterborough, United Kingdom, found that increased foot patrol in hot 

spots of crime and disorder decreased reported crime by 39% and emergency calls-forservice by 20% when compared 

to areas that did not receive increased foot patrol (Ariel et al., 2016), supporting the notion that foot patrol, with 

adequate dosage, can be used effectively for crime reduction. Moreover, the study found that the foot patrol resulted 

in a cost savings of at least £5 in potential imprisonment costs for every £1 spent on foot patrol based upon the number 

of crimes prevented by the foot patrol officers. 
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Are South Africa’s police ready to lead with the evidence? 

Evidence-based policing is strengthened by partnerships with academics and researchers, but should be championed 

by police. 

14 MAY 2019  /  BY ANDREW FAULL 

https://issafrica.org/iss-today/are-south-africas-police-ready-to-lead-with-the-evidence 

     

Does hiring more police reduce crime? Not necessarily. What about rapidly responding to calls for assistance? Nope. 

Random, visible patrol? I’m afraid not. Being tough on ‘criminals’? Likely to make things worse. And yet these are some 

of the things South Africans desire, and what police strive to deliver in response to the country’s chronic violent crime. 

In contrast, when police routinely treat people respectfully they are more likely to obey the law when police aren’t 

around. It’s counterintuitive but supported by evidence. 

Our understanding of the world is not as rational as we think. Rather we rely on unconscious biases, rules of thumb 

and the availability of explanations to make sense of things, then formulate arguments to justify our beliefs. This 

includes our convictions about how to address crime. 

Such cognitive missteps are natural – we all suffer them. This is why social policy and interventions should be based 

on the best available evidence of what works to produce the outcomes we seek. 

To get the greatest good out of limited resources, SA needs an evidence-based approach to policing 

South Africa’s economy has struggled in recent years, and is unlikely to rebound soon. Its revenue service has missed 

tax collection targets for five years running so that government, including the South African Police Service (SAPS), 

cannot simply throw money or resources at its problems. Rather, it must use them precisely and in ways that are most 

likely to be effective. 

Decisions about how South Africa is policed shouldn’t be left to the whims of politicians or managers whose authority 

gives only their ideas precedence. Rather, policing should be informed by the best available evidence of what works 

to improve public safety. To get the greatest good out of its limited resources, South Africa should adopt an evidence-

based approach to policing. 

Clearly ‘evidence’ has a particular historical meaning in policing. Police collect and use evidence – be it DNA, cellphone 

footage or witness statements – to build cases that can be prosecuted in court. But this isn’t evidence-based policing. 

To produce the ‘evidence’ in evidence-based policing we create hypotheses based on existing data (e.g. if we hire 

more police crime will decline). We test the hypotheses through research (e.g. allocate more police to one police 

station but not to another comparable station, and monitor crime and other variables), and compare the findings to 

other similar experiments. Evidence-based policing is based on the accumulated knowledge (evidence) produced 

through such evaluations. It is a careful, intentional approach that emphasises informed practice, evaluation and 

learning. 

Police organisations tend not to be structured or resourced to enable evidence-based approaches 

When policing is based on evidence, it is more likely to be effective. For instance while there isn’t strong evidence that 

hiring more police reduces violent crime, there is good evidence that targeted deployment in hotspots does. 

 

Similarly, when evaluations suggest that certain practices do more harm than good, they can be stopped. Some South 

Africans believe that children should be exposed to prisons to ‘scare them off crime’. But careful evaluations have 

shown that children in these situations can become more, not less, likely to offend. 

When police strategies are informed by good, peer-reviewed evidence, officers can be confident that what they do 

has merit and that their actions are more likely to withstand scrutiny from colleagues, civil society or the public. 

https://issafrica.org/iss-today/are-south-africas-police-ready-to-lead-with-the-evidence


Similarly, a public that understands that policing should be based on evidence, can use that knowledge to ensure that 

what their local police do draws on careful practice and evaluation. 

This may seem like common sense, but it isn’t. Police organisations, including the SAPS, have not historically been 

structured or resourced to give officers the time or training to implement evidence-based approaches, or to promote 

cultures of experimentation and evaluation. More importantly, police in the past have not used scientific methods to 

evaluate their strategies and tactics. Instead, they have reverted to reported crime as a timeless measure of efficacy. 

But this is changing. 

Evidence-based policing is growing rapidly, but mostly in wealthy countries with crime profiles very different to South 

Africa’s. That a police practice or strategy works in one place doesn’t mean it will work in another. 

SAPS could be a global leader in evidence-based policing in countries with high violence and inequality 

The SAPS is ideally positioned to become a global leader in the development of evidence-based policing in middle-

income contexts characterised by high rates of violence and inequality. It has the resources, the technical knowhow, 

and the skills to bring evidence-based policing to life and use it to prevent harm. All that is required is a champion. 

Although evidence-based policing is strengthened by partnerships with academics and researchers, it should be led by 

police. Where it has emerged in other countries, evidence-based policing is predominantly led by senior police officers. 

In South Africa, the National Development Plan, the White Papers on Safety and Security and Policing, and the SAPS’s 

Sector Policing Guidelines and Research Agenda all hint at an evidence-based approach to policing. But this has yet to 

take off. 

Targeted, evidence-based policing and violence prevention interventions can save thousands of lives. In São Paulo, 

Brazil, they were used to slash the murder rate from 49 per 100 000 in 2001 to 5.5 per 100 000 in 2018. South African 

cities should be able to achieve the same, but leadership is key. 

The Institute for Security Studies is working to promote a network of evidence-based policing in South Africa, bringing 

police, academics and researchers together to improve safety for all. It can only succeed in partnership with police. 

Will the SAPS take up the challenge and champion evidence-based policing? 

 

Andrew Faull, Senior Researcher, Justice and Violence Prevention, ISS 

  



Cleaner streets may be safer streets 

June 4, 2015 

M. Kaipper Ceraiti 

https://www.worldbank.org/en/news/feature/2015/06/09/por-que-las-calles-mas-limpias-pueden-ser-mas-seguras 

 

Experts say that garbage-free public spaces can be a part of a comprehensive strategy to reduce crime and violence in 

Latin America and the Caribbean 

A desolate, poorly-lit street and an overturned dumpster. Open bags of trash and garbage scattered on the sidewalk. 

Would you walk alone there? Your sixth sense may advise against it. 

However, it is not only instinct that keeps us from walking down that road. Several years ago, a whole theory was 

developed which reinforced the idea that having clean, ordered streets and well-lit, maintained public spaces can 

discourage criminals and gangs. 

Urban neighborhoods of Latin America and the Caribbean are home to 70% of the region’s poor. There, where the 

poorest people live, public spaces often lack basic infrastructure, a water supply and garbage collection services. 

The region also has some of the highest rates of crime and violence in the world, with an average of 29 homicides for 

every 100,000 people (as compared with a global average of seven for every 100,000). Additionally, the lack of formal 

environments tends to generate conditions conducive to crime and violence. 

“A disorderly space with garbage gives the impression that people are not taking care of that place,” explains John 

Morton, World Bank environmental expert. Therefore, if a neighborhood tolerates disorder, whether that means 

throwing trash on the ground or dirty streets, it could – hypothetically – produce an environment more conducive to 

crime. For criminals, this type of disorder suggests that crimes will not be reported or controlled, in other words, that 

no one is in charge. “It is a symptom and also part of the cause; the neighborhood seems more defenseless,” says 

Morton. 

A recent experience in Kingston, Jamaica is proof of that. 

In Central Village, a neighborhood with high crime and unemployment rates, streets were cleaned to recover public 

spaces.   “Garbage was constantly present in the community. This sent a signal that no one cared about the place; it 

was an invitation for vandalism,” says Mona Sue-Ho, a social development expert at the Jamaica Social Investment 

Fund (JSIF), which implemented the project with World Bank support. 

Streets were paved and repaired, public spaces were cleaned and dumpsters were installed. Additionally, a garbage 

collection service was established. 

The project also helped mobilize the community, which led residents to propose new initiatives. One of them was the 

environmental guards, who are responsible for keeping the area clean and encouraging neighbors to recycle and to 

properly dispose waste. “It makes me feel good to have clean streets,” says Tamara Reed, a neighborhood resident. 

 

Additionally, several national initiatives to prevent violence were launched. Neighborhoods such as Central Village also 

implemented specific activities such as skills-development and family support programs, among others, which address 

a variety of risk factors that contribute to crime and violence. 

Safer neighbors 

Removing garbage from the streets is part of a broader strategy known as “crime prevention through environmental 

design,” a Canadian methodology that seeks to reduce opportunities to commit crimes, as well as to minimize the fear 

of the community through the design of safer cities. The strategy has to do with the neighbors’ desire to recover and 

claim ownership of public spaces. It focuses on improving urban spaces rather than employing hard-handed tactics. 



“To feel safer in our cities, we need to recover something we’ve lost -- human contact,” says Chilean architect 

Macarena Rau Vargas, president and founder of the Corporation for the Prevention of Crime through Environmental 

Design during her latest TEDX talk in Argentina. “We need to connect with the neighbors to feel safe,” she said. 

Waste management plays a key role in maintaining public spaces through improvements in garbage collection, street 

cleaning, optimization of dumpsters and programs that encourage garbage reduction. 

Part of the solution 

“Cleaning is not going to fix everything, but it definitely helps,” says Morton. Joan Serra Hoffman, a social development 

and citizen security expert at the World Bank, agrees: “Maintaining public spaces can increase informal controls, but 

it is just one aspect of all that municipalities can do to reduce crime and violence.” 

“Physical disorder is just one symptom of many other deficiencies. Those same neighborhoods often have no 

secondary school nearby where young people can study, nor is there access to basic services,” she says. “There is no 

magic bullet, but there is empirical evidence in the region that community driven strategies targeting youth and at-

risk families can address factors contributing to crime,” she says. 

Accordingly, programs with a comprehensive focus are crucial for reducing crime. Some initiatives involve young 

people, not only in solid waste management in their community but also as in activities that serve as alternatives to 

crime and violence. 

One of these is Paraguay’s  Cateurá Orchestra. “This cello is made from an oil can, boards and a spoon for making 

gnocchi,” says Bebi, a member of this Paraguayan group, which makes musical instruments for vulnerable children and 

young people from objects found in the Cateurá Dump, on the outskirts of Asunción. 

Despite their limited resources, the orchestra has now travelled to more than 25 countries and was the opening act of 

the Metallica rock group. In the words of orchestra conductor Favio Chávez: “The world gives us garbage; we give 

music in return.” 


